
Appendix 5 - Requests to create or increase Earmarked Reserves

Directorate Description £m
Environment Fund: Appointment into posts was for one year, however timing of recruitment was 
delayed.

0.027

Connecting Cumbria: Digital gainshare from Connecting Cumbria contract. 3.601

Decarbonisation: Discussions relating to the Solar project in Barrow securing permission to enable 
further development assessments on the land have taken longer than originally proposed. This, 
along with final appointments to the new Decarbonisation team not being completed until November 
have both resulted in delays to the project commencing.

0.206

CNDR: To implement change control and future road improvements 0.400
Corporate Maintenance Fund Reinspection Surveys: Increase to previously approved EMR. 0.025
Corporate Maintenance Fund Schools Reinspection Surveys: Increase to previously approved 
EMR. 

0.050

Local Cycling and Walking Infrastructure Plans: Increase to previously approved EMR. 0.260

Children and Family Legal Fees and Court costs: delay in known legal cases progressing during 
2021/22 due to COVID-19 restrictions and backlog, cases are expected to conclude in 2022/23.

0.200

Libraries: To support the ongoing culture change and implementation project in libraries which has 
been delayed due to service restructure. 

0.067

Coroners: To ensure there is sufficient funding and capacity to maintain support to HM Coroner, 
and: a) resource cases that due to their complex nature and capacity / current pressures will not be 
dealt with in 2021/22, so carry over into 2022/23 b) help manage the continued pressures 
surrounding mortuary and pathology provision that will carry over into 2022/2023 and beyond.

0.100

Intelligent Automation Project: Due to delays in progressing the project as focus has been on the 
COVID-19 pandemic and LGR, this work will continue into 2022/23. 

0.131

Learning and Development funding for training: due to ongoing COVID-19 restrictions, essential 
training within many services has not taken place, this EMR will allow this training to take place in 
2022/23.

0.300

ICT Improvement Fund: carry forward of expenditure planned for 2021/22, slippage caused a delay 
in decision making relating to planned activity due to ongoing LGR discussions. 

0.400

ICT Hardware: carry forward of expenditure planned for 2021/22, slippage caused a delay in 
decision making relating to planned activity due to ongoing LGR discussions.

0.200

Fire and Rescue Service
Fire Uniforms: due to supply chain issues, required fire uniforms have not been able to be ordered 
and will not do so until 2022/23. 

0.020

Total 5.987

Economy and Infrastructure

Corporate, Customer and 
Community Services


